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ABOUT THE COMPANY

* established in 1957
* the only freight port in Slovenia
* over 2.000 employees (Luka Koper Group)

* state majority ownership
* public limited company listed on the Ljubljana stock exchange
* concession granted for the management of the port area until 2043

* performs some tasks of the Port Authority — collects port dues
* invests into the infrastructure and suprastructure in the port area
* the entire port area is under customs and security control
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EVOLUTION THROUGH DECADES
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MULTI-PURPOSE PORT

CONTAINERS &= \ CARS AND BREAK BULK PERISHABLES
The largest terminal - Diversity of products Over 50 years of
in the Adriatic QD—-% Ro Ro , is the motto experience

Among top terminals

in the Med
COAL AND PROJECT ALUMINA AND TIMBER
IRON ORE E 0 CARGOES OTHER Top timber terminalin
Gateway for power and Big cranes and experienced MINERALS the region
steelindustry supply staff Specific facilities for

raw materials

LIVESTOCK LIQUID BULK CEREALS AND PASSENGERS
Export and staging point Handling fuels, FODDER Terminal located just
for cattle and sheep chemicals and 200 m from old city

Grains, seeds, soya and
other agro-food
products

vegetable oils center
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HIGHLIGHTS 2024
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‘ Total maritime throughput (TON) ‘ Containers (TEU) ‘ Cars (units)
Containers: 1.133.329
30.000.000 TEU in 2024
25.000.000 1.000.000
23 M ton
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MARITIME THROUGHPUT HISTORY
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Cars: 884.666
unitsin 2024
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HINTERLAND MARKETS

Austria
Absolute market leader
more than 7 M tones

of various goods
handled every year

Hungary

Container market leader
with 45% share of
Hungarian container
market + cars,
agro/food/fodder




TERMINALS OVERVIEW

port area
3.400 m quayside
26 berths
10 -18 m sea depth
38 km of rail tracks
70 km of roads
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BREAK BULK TERMINAL
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Various metal products

plates coils, billets, tubes
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CFS Services
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* stuffing/stripping of containers,
loading/discharging of vehicles

0y A
 palletizing, wrapping, lashing, labelling,
sampling, sorting, ...
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PROJECT CARGO HANDLING
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HIGH & HEAVY,
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DRY BULK & SILO TERMINAL

Flat stores for minerals Flat stores for minerals
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800.000 ton total storage capacity
iI-dustin
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45 tanks with 203.000 m3 of total capacity

fuels & chemicals
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LIQUID BULK TERMINAL
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PASSENGER TERMINAL

\ F 1000 ship arrivals 2005 - 2024
,,d‘“‘lﬁmﬁl —. '»";— T T e T A Nl U Tl S,

Announced 75 ship arrivals in 2025



CAR & RO-RO TERMINAL
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Largest car terminal in the Mediterranean
Gateway for 35+ global car producers

Import and Export volumes
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DEEP SEA RO-RO
MARITIME CONNECTIONS
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Port of Koper . o
Tianjin
(Xin Gang)
Pyeongtaek .
Toyohashi
] i i . Shangai Hitachi port
All major deep-sea shipping lines
are calling Port of Koper and offer Hongkong /g-o"
service to worldwide destinations: Xinsha
Eukor, Glovis, Hoegh, K-Line, MOL,
: Vietham
Thailand
NYK, WWL e * — DirectLine
MalaBa '~ S L el Transhipment
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SINGAPORE

RE GULAR & DIRE CT ;donema
WEEKLY SERVICE TO
FAR EAST WITH MOL ACE

Australia




SHORT SEA RO-RO
SHIPPING WEEKLY SERVICES

NEPTUNE =
LINES AP,

‘g

GRIMALDI LINES
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WA KOPER
& Port of Koper

POSSibility Of Sp0t | | ‘ e g o

shipments across

all Mediterranean | Q...

Koper as a HUB for

countries in the S

Tanger
Al

Mediterranean [¢ A i ...




CONTAINER TERMINAL

5 railtracks of 700 m
4 RMGs

RTG & eRTG
on the yard




DIRECT CONTAINER SERVICES
FROM THE FAR EAST

Gemini Cooperation

Port of Koper

MAERSK Koper
| as 1 ;’: pZ:: 9ft<_=all Best Transit Times
in e riatic
&& Hapag-Lloyd ASIA -> EUROPE

Ocean Alliance
/ 77N\ Koper
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CMA CGMV Eﬂ.ﬁ,ﬁ.? as 1st port of call
_ LS in the Adriatic
o & om -%; EVERGREEN

Taillwind Shipping Lines

ﬁ Koper as the only
T port of call
HI[.”II”H in the Adriatic
SNIPFING LINES




INTRA-MEDITERRANEAN
AND FEEDER WEEKLY SERVICES
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ADMIRAL

COMNTAINER LINES INC, ™

A

SV 05 GRIMALDI LINES ..L

For details please visit
https://luka-kp.si/eng/sailing-list/



https://luka-kp.si/eng/sailing-list/

TOP CONTAINER MARKETS

Full TEUs + stuffing + stripping in Koper, estimated yearly volumes

TEU

300.000

250.000

200.000 -

150.000 -

100.000 -
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W2020 m2021 2022 @ 2023 w2024

Austria Hungary Slovenia Slovakia Czech Rep. Poland Germany

*Other countries (mainly): Italy, Romania, Serbia, Croatia, Bosnia

Other
countries*
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36.000 TEU

69.000 TEU

134.000 TEU

240.000 TEU

4
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GROWTH OF CONTAINER TERMINALS
IN THE NORTH ADRIATIC

2024: 2N\
Total 4 ports: 2,77 MTEU ?,?9"
. 0
Koper share: 40 % A AB®7 200.000
»
KO 1.000.000
2024 / 2023:
Koper +67.237 TEU + 6%
Trieste -10.063 TEU -2% 300.000
Venice - 9.008 TEU -2%
Rijeka +23.621 TEU +6%
600.000
B _ ] 400.000
] ] 200.000
H I TEU
0

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

O Rijeka (AGCT) Venice (Vecon + TIV) Trieste (TMT+HHLA) m Koper

PORT OF KOPER AS A LEADING CONTAINER TERMINAL IN THE NORTH ADRIATIC
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INTERMODAL CONNECTIONS

REGULAR INTERMODAL RAILWAY e ez Slovakia-upw2

Austria—upto22x Slovenia—upto14x

CONTAINER SERVICES: czechia—wtw2ix

*Based onweekly service

BLOCK CONTAINER TRAINS: 22-24 TRAINS/DAILY Melnik Wroctaw
NEW CAPACITY ON THE TERMINAL: 30-32 TRAINS/DAILY Katowice

Prague Ostrava

CONTAINER TERMINAL MODAL SPLIT

Zilina

5 ..
Salzburg  Linz " fosice
L )
.. Munchen Bratislava
w 41 % RAIL (2024)
Dunaicd Budapest
unajska
A I:l:l Wolfurt | Sl Arad
Villach
! i Padova
A ANANAN Ljubljana
- A 59% ROAD (2024)
M 3 I Zagreb Belgrade

TRANSHIPMENT 1% KOPER



HINTERLAND ROAD CONNECTIONS

Modern highway network

Reachable from the Port of Koper
by road in less than 1 day

Reduction of CO2 emissions

Permits for road oversized cargo road transport
easily and rapidly obtainable from authorities
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Wroctaw 1018 km
Katowice 871 km
Nirnberg 679 km O O
O Prague 814 km
B 617 k
Stuttgart 742 km mé &
O
Munchen 507 km Wien 491 km
O O OBrati
Bratislava 557 km
Salzburg 387 km O Budapest
570 km
OGraz 302 km
@
O O
Zagreb
. O 0o O &
Milano 438 km 240 km
Port of Koper Belgrade
@ 632 km
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REEFER POTENTIAL

Port of Koper

Reefer container delivery dirécfly fro

on

m
inal

inal
Reeferg f stat

Reefer term

vessel to the reefer term




REEFER TERMINAL

—— .-? : s ’ : 2 by
SELECTED ECTE : . Z - : Berlin

4 S R _ o Lday 1 day

Frankfurt




MAJOR INVESTMENTS ON THE E
CONTAINER TERMINAL 2019 - 2024
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Extension of Container terminal




ONGOING AND FUTURE
MAJOR INVESTMENTS
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" = WW‘““ Warehouse for steelcoﬂs =2 . Long-term N
= , =I5 0T, . MY 0 e development areas
New Berth no. 12 SieiE g ‘ e N o~ ‘-
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Area next to port to
be used for car
storage in the future.

Extension of the northern
part of Pier |

Extension of contalner

New passenger SIS B S g iie stacking areas
terminal 3 &

' Garage extension for
additional 11.680 vehicles
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FUTURE INVESTMENTS
ON THE CONTAINER TERMINAL
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xtension of the northern part of Pier |
nd adjacent stacking areas
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2 berths,
3 additional super post-panamax STS
cranes

2 additional railway tracks of 700m each
70 thousand m2 of storage areas,
annual capacity up to 1.8 million TEU

......




BERTH No. 12 AND

AUTOMATED WAREHOSE FOR COILS

~ S

e No. 1 '
; _,___,\_’f:"ﬂ Dedicated for metal products &8

| project cargo handli

P v T . 14.000 m2 warehouse with
e BOECTE L BN B N automated handling system
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Dedicated to break bulk
vessels




NEW COIL WAREHOUSE
UNDER CONSTRUCTION
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-

Transition from forklift to overhead crane warehouse operations
B B . S .
14.000 m2 of additional storage, specialized for steel coils

Releasing existing 23.000 m2 of classical warehouses to other
cargoes

L A NN (CHEER - "V
Automating stock position data for an easier outbound process -
through WMS
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INVESTING IN GREEN TECHNOLOGY

' - Photovoltaic system
with power up to

= Replacement of port |
_««" machinery with new system !
with alternative sources.




CONSTRUCTION OF NEW
RAILWAY LINE DIVACA -

27,1 km total length

75% (20,5km) inside 7
tunnels

430 m altitude difference

constructions works
started in May 2021

expected to become
operative in H2 2026

Source: https://drugitir.si/

12,7

mio ton

36,9

mio ton

KOPER

* Both railway lines

" LUKA KOPER

Port of Koper

& 4 5
ik .



https://drugitir.si/

CONSTRUCTION OF NEW
RAILWAY LINE DIVACA - KOPER Qi




INVESTMENTS INTO THE
SLOVENIAN RAILWAY NETWORK

SENTIL

| d).ra\_lo»gr»ad

Prevalje
JESENICE
Kag‘ik Velenjel , CELJE
. 4 ZIDANI
LiuBLIANAD)
O- Trebnje "

ONova

, Grosuplje
’-Gorica Py

-

\ . Postojna
SEZANA

DIVACA O
llirska Metlika

HODOS ~J

Gornja |

Ra80na
\ Lendava
% Ljutomer O
={ MARIBOR 6

PRAGERSKO. Ormoz

Grobelno A
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Main double railway line

Construction of new railway
line Divaca - Koper

Modernization of railway line
Ljubljana — Divaca

Modernization of railway line
Zidani Most - Celje

Modernization of railway line
Maribor — Sentil]

Modernization of railway line
Ljubljana - Jesenice

Reconstruction of Karavanke tunel
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BENEFITS OF USING THE PORT OF KOPER

RELIABLE OPERATIONS
a single company operates all the terminals

* synergyin operations
 quality, reliability, flexibility
 tailor-made services
non-stop handling operations

PORT COMMUNITY
* full support of the customs/control authorities

* business-oriented customs personnel, flexible working hours
 efficient IT support connecting the entire port community

FAST AND SECURE PROCEDURES
pre-clearance customs procedures

* entire port areais a customs bond area
* EU border inspection point; possibility of fiscal clearance and fiscal warehousing
fiscal representation is available and simple to use
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THANK YOU FOR YOUR ATTENTION!
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